g Security Posture

Synoptek Assessment

An intensive, hands-on evaluation of your existing security program
with a focus on business risk.

An effective security program doesn't just protect data - it also supports an organization’s productivity and
reputation on an ongoing basis. A good security program requires a solid foundation where people, process and
technology intersect with confidentiality, integrity and availability to provide insight to leaders and stakeholders
to reduce risk and increase overall performance. Most of today's organizations face a security gap due to
constantly evolving technology, shortage of security talent available, or complex regulations and compliance

requirements, and as a result, they struggle to evaluate their security maturity program clearly.

Why Conduct a Security Posture Assessment with Synoptek?

Synoptek’s Security Consulting team believes that the key to responsible risk management starts with key
foundational basics. By investigating the environment from the data center to critical business processes,
Synoptek is able to identify areas of concern that might lead to costly potential impacts. Through structured
interviews with key business leaders, Synoptek helps to clarify what's most important — and the strategy for
protecting it. Upon completion, the results and findings will be consolidated and presented as a report that

covers the following in a dedicated conference call:

= A comprehensive enumeration of the identified environment, focused on areas critical to business

operations

= Expert analysis of the environment with an eye on risks to the organization and its business interests

= Vulnerability reporting conducted using industry-recognized tools, presented in a manner prioritizing

conditions of meaningful positive impact to the risk profile

— Recommendations for services, projects, policies, and changes in process designed to help drive the
organization up the Capability Maturity Model and increase resiliency in the face of an ever-expanding threat

landscape



Better Understanding of Your Cybersecurity Hygiene with a Security Assessment

from Synoptek

Our unique approach focuses on identifying opportunities to improve your security posture and demonstrating
options to deliver increased business value. A strong security program activates best security practices upon
understanding an organization’s needs, culture and business operations. By leveraging the insights delivered
from the Security Posture Assessment, you will be better prepared in addressing security challenges by

improving your security hygiene and reputation with confidence.

Next Steps: Managed Security Services

Synoptek’s Security Posture Assessment may lead to the implementation of Synoptek's Managed Security
Services suite of subscribed services. These services include vulnerability management, audit logging, and
network anomaly detection services designed to address compliance and asset protection requirements. For

more information, see www.synoptek.com.

About Synoptek

Synoptek is a Global Systems Integrator and Managed IT Services Provider offering Comprehensive IT
Management and Consultancy Services to organizations worldwide. Our focus is to provide maximum “business
value” to our clients enabling them to grow their businesses, manage their risk/compliance, and increase their

competitive position by delivering improved business results.
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