YOUR JOURNEY TO THE CLOUD
Questions to consider along the way.

As with any journey, mitigating risks and maximizing benefits
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requires careful planning. Your answers to the following questions
can help you decide the best mix of public, private and on-premises
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BUSINESS CASE
What are your business
reasons for moving to the
cloud, e.g., moving costs from
CapEx to OpEx, tightening
data security, improving
resource utilization?

DISASTER
RECOVERY
In the event of a
disaster, what levels
of downtime and data
loss are acceptable?

DATA AND
APPLICATIONS
Which lend themselves
to the cloud?
Which are more
suited to on-premises
environments?

MOBILITY
Which applications
and datasets need to
be accessible via
mobile devices?
What parameters will
you set, e.g., approved
devices only?
How will you
secure devices?

INTEGRATION
Which datasets and
applications will live
on multiple clouds,
e.g., Office 365?
Which applications
need to be integrated
across clouds?

SECURITY
Which datasets need
the tightest security?
Where are the greatest
vulnerabilities?

COMPLIANCE
Beyond ensuring data
security, are there
industry regulations or
compliance concerns
that could restrict your
choice of clouds?

APPLICATION
MANAGEMENT
What is your strategy for
ensuring applications
are kept current, including
patching against potential
security issues?

What are the
consequences for
non-compliance?

What skills do you
have on staff?

MIGRATION
PLANNING

Which will
you need to
hire/outsource?

How can you schedule
migration to minimize
disruption to the
business, e.g., weekends,
phased migration?
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SKILLS
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What behavioral
changes will employees
need to make?

$70B

$141B

2019

resources for your needs.

6

CHANGE
MANAGEMENT

Congratulations!
You made it to
the cloud.

Worldwide spending on public cloud resources
is expected to double in the next four years.*

Need guidance?

TierPoint professional services can help:
844.267.3687 | sales@tierpoint.com | tierpoint.com
*SOURCE: Roundup of Cloud Computing Forecasts and Market Estimates, 2016, Forbes.
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